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1. Starting material  4. Wholesale  7. Import 
 1 seedlings   1 store   1 quality control 
 2 fertilizers   2 marketing   2 store 
 3 pesticides   3 transport   3 paperwork 
         4 transport 

2. Cultivation  5. Retail     
 1 planting   1 sorting & grading  8. Processing 
 2 fertilizing   2 store   1 washing 
 3 irrigation   3 sell   2 cutting 
 4 pruning       3 pressing 
    6. Export   4 filtering 

3. Collection   1 store   5 packaging 
 1 harvest   2 sorting & grading   6 storing 
 2 grading   3 paperwork     
 3 packaging   4 transport     
 4 transport         
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Pomegranate productions (tons)
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Source: FAS US – Spain and Iran Pomegranate Boards year 2007 
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Fruit crops in Afghanistan
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Source: Altai Consulting, 2004, Market sector assessment in horticulture - Presentation, Phase 1 
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Source: www.globalsecurity.org/military/world/afghanistan/images/afg_ad1.gif 
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For instance, IFHope claims to be the leading orchard development organization in Afghanistan 
having planted 10,000 acres and formed partnerships with 6,000 famers. IFHope, as it says, in 
conjunction with UC Davis and Iowa University, also operates a tree nursery with over 2,000,000 
saplings and an annual production of over 1,000,000 fruit, nut, forest and shade tree saplings, near 
Jalalabad. Each tree is grafted on local rootstock to maximize adaptability and potential for 
successful growth, a new technique to the farmers of Afghanistan. IFHope provided technical 
assistance for 5,000 farmers and conducted orchard management seminars for over 4,000 farmers. 
IFHope together with the Ministry of Agriculture (MAIL) is setting up a new project to provide field 
and classroom training to Afghan agriculture extension workers. In the future, the next step is to 
work with farmers to establish market linkages. IFHope works with growers associations and 
cooperatives to facilitate better access to markets and market information. IFHope plans to develop 
postproduction activities including basic sorting and packing, packaging, sizing and grading as well 
as developing value added products to increase the return to the farmer, all according to IFHope81.  
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The Hawala system 
Hawala has its origins in classical Islamic law. Today the hawala arrangement is also widely used 
by migrant workers sending money to their family and friends back home. Hawala works by 
transferring money without actually moving it. In short, a customer approaches a hawala broker in 
one city and gives a sum of money to be transferred to a recipient in another foreign city. The 
hawala broker calls another (friendly) hawala broker in the recipient city, gives deposit instructions 
of the funds, and promises to settle the debt at a later date.  
Hawala transactions take place entirely on the honour system. The system is very reliable. It also 
means one mistake is being out of business. As the system does not depend on the legal 
enforceability of claims, it can operate even in the absence of a legal and juridical environment. The 
transfers are informal and not regulated by the government, which is a major advantage to 
customers with tax, currency control, immigration, or other legal concerns. Transactions are efficient 
and cost effective94.  
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Microfinance Afghanistan   

February 2009, sector growth, in US $ 
Active clients 439,821 
Percentage of women 62% 
Gross loan portfolio  103 million  
Loan outstanding per borrower 306 
Cumulative repayment rate (%) 94.40% 

Source: www.misfa.org.af 
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Source: Altai Consulting, 2004, Market sector assessment in horticulture - Presentation, Phase 2-3 
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���	���E�&  SPECIFICATION DRAFT AFGHANISTAN POMEGRANATES 
 

Code Product: Fresh pomegranates / Punica Granatum 

Latest up-date  24-05-2009   

R10925 NFNC Afghanistan   “KANDARHI and TAGAB “ var iety in 3,5 kg , 

Specifications 

Fruit is nearly round and hard, leathery shiny skin. The edible aril portion is transforming 
from deep pink to bright red, depending the time of the year. 
The ARIL is the surrounding of the individual seed and is juicy, crunchy. 
The whole pomegranate has a distinctive protruding flower end, cleaned inside with oil 
filtered air pressure of about 4 Bar. 
Outside skin polished and cleaned with soft cotton gloves. 

Size Grading 
  

Size graded with round bars system. 
 
 - Optional few pallets per FCL,10 mm and up, 450 gr. and up, ( 7 cnt) 
   Inside carton separation in diagonal crossing, 2 x 3 x 2. ( about 10 % ) 
 
I  -  About      20  %,  94-104 mm and 350-450 gr.    ( count   9 by 3,5 kg. crtn ) 
II – about       35 % , 84 - 93 mm and 250-350 gr.     ( count 12 by 3,5 kg. crtn ) 
III  - About      35 %,  75 -84  mm and 200-275 gr.   ( count 15 by 3,5 kg. crtn ) 

Varieties red coloured pomegranate KANDARHI AND TAGAB , red coloured , over all.  

Origin Afghanistan, States, a.o. Kandahar, Urozgan, Nangarhar,  

Harvest 
Product should be hand picked, immediately forced pre-cooled until 5 degrees C. within 7 
hrs after harvesting in a typical pre-cooling system. 
No wooden boxes tolerated by harvesting (picking). 

Packaging : 
size I to IV, 
about 3,5 kg cartons,  
Size L 40cm, Front 30 cm. 
Height, subject inner-layer and size 
Carton type half closed 
 
220 cartons  per pallet 
20 pallets per 40 ft reefer 
4.400 cartons per FCL. 
 

In strong new coloured, waxed corrugated, moisture proof  open cartons, with inside a 
black perforated plastic inner layer with separations for each pomegranate, to guarantee 
solid stuffing, with ventilations holes as well in the layer as under the pomegranates, in 
connection with the ventilation holes in the carton bottom.  
For the four counts, 9 - 12 - 15. 
Only count 7 will be with strong white crossing carton as separation.  
 
Carton strong enough to carry the whole pallet. The design and quality of the cartons in 
such a way that it can be stowed on the pallet as one solid block. 
Cartons with minimum 4 air circulation holes in the bottom, placed in such a way to stay 
open by putting on the special pallet design. 

Palletising 

Special pallet design needed for total air circulation in air forced reefer container, see 
separate, Block Pallet design of 17-2-2008 and R10867 Airflow pallet and carton of 5-2-
2007, all in combination with special designed ventilation holes in the cartons and inner 
layers for these pallets. 
With 4 – moisture proof coated corner boards, vertical nailed ( screwed) on the pallet and 
on the top connected on an horizontal square top cover layer.  
All bund together with vertical ( about 3 straps by the under layers and the rest about every 
30 cm, total about 8 straps )  and horizontal straps. 
  
Only one pomegranate size ( count ) per pallet, mixed farmers are acceptable. 
Even when the quantities per size are not reaching 220 carton’s / pallet. 
Pallets with less quantities can be stowed on top of each other with extra corner boards 
and straps as one solid unit.  
Per pallet 4 clear pallet numbered label. A4 size on all 4 sides, with thick printed letters 
and numbers, with the contents of that pallet in accordance with the specs on the Packing 
List 
Cartons to be stowed in such a way that product label is easy and clearly visible.                   
By palletising one “Pallet Sheet “, in the middle and one on the top with ventilation holes 
and interlockers. To make the pallets solid. 
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Labelling 

On one short side of the carton! Clearly printed on white paper: 
Produce:      Pomegranates / Granatapfel   “ POM 354 “ 
Variety:        Kandarhi 
Origin:          Afghanistan        
Size:             7  -  9   -   12   -   15 
Cat / Class:  I 
Weight:         about 3,5 kgs. net weight 
Grower code:                                         Packing code: 
Exported by:  …….. Ltd. Kandahar,  Afghanistan. 

BRAND  Brand  “ POM TROYAL “  on every pomegranate a sticker  " POM354  "    

Stowing  into container 
20 pallets 100 x 120 cm 
per FCL 

All pallets stowed in the well-known " Vent Stowing Pattern " and in such a way that it fits 
good together to avoid collapsing. 
At the door side an air ventilation closing with plastic foil.  
220 crtn’s per pallet, total 4.400 crtn’s 
See: “ Stowage Regulations Pomegranates, up-date 26-7-2007  “. 

Net weight 3,5 kg.  Always a guaranteed minimum weight, tolerances only up-wards. .  

Acidity Citric acid, % in w/w , below 1,85% 

Brix 12 - 15  ° Brix.  

Tannin Below 0,25% 

Pre-cooling Within 7 hours after harvesting with forced air circulation until + 5 degrees , Celsius. 
Pre-cooling for the 3,5 kg. can be done in the final packaging.  

Washed no  

Metal Detector not applicable 

Skin 

Free from sunburn, cracks, cuts, decay.   
Max 5 % of the surface with THRIPS (outside skin damage caused by insects)   or max 5 
% BRUISING (outside skin damage caused by contact). 
Both max one ( 1 ) square cm.  

Moisture No external moisture including packaging. 

Colour Equal  red to bright shiny red skin. 

Maturity Harvested ripe fruit, without signs of internal browning. 

Flavour Characteristic of fresh fruit, without any abnormal flavour or odour 

Taste Sweet taste 

Cultivation Only natural, no GMO allowed. 

Traceability With farmer codes on outer crtn through to the grower with IQMO system  
on the packing list. 

Pesticides residue Control 

Hopefully German Q.S. certified Afghanistan Laboratory numbered test reports, traceable 
per farmer lot via IQMO system made packing lists. 
At least the Afghanistan laboratories are ISO 17.025 certified. 
All in the tolerances of the EU. MRL. of 1-9-2008  

GlobalGap certified Farmers All farmers are certified, certification traceable via farmer code on the IQMO system made 
packing list.  

�
�
�
�
�
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We hereby mail you our contract  and cooperation proposal to supply Afghanistan 
POMEGRANATES for sale in Europe on the following terms & conditions: 
This whole project will be the very first export of Afghanistan fresh Pomegranates by sea-
container to Europe. 
 
Seller:    
Intermediate:   
Buyer:   
 
1. Produce & Variety Fresh, clean polished pomegranates, Afghanistan Variety. Cat I. 

Brand “POM ROYAL “For supporting “POM354 “Afghanistan project. 
 
2. Country of Origin  Afghanistan, State Kandahar and Urozgan 
 
3. Specification Fresh, clean polished fruit with reddish seeds inside. Sweet to taste, 

Disease free.  
Quality in accordance with the Pomegranate Specifications latest up-
date. R10925 of 24-05-2009.  
 

4. Shipment By 40 ft. reefer, high top containers on 5 degrees C.  
Price sea-freight approx us $ ???,  equal to about € ???? 

    
5. Packaging Fruit to be packed about 3,5 kg net weight ( about to be mentioned on 

carton) One size per pallet. Brand and design on costs of seller. 
 

6. Loading 400 carton’s  per 40 FT. HC. reefer. pallets with  220 carton’s.  
 See stowage regulation Pomegranates of 26-7-2008 
  
7. Shipping Program: With weekly programs consulting by both parties, see separate  Shipping 

Planning and Schedule model 30-12-2008. 
   For successful business this schedule is a must . 
   Crop period is from mid August up to end November. 
 
8. Quantity About  ?? – ??  FCL..  
 
9. Port of Discharge Rotterdam. 
 
10. Port of loading ????, sailing time to Rotterdam max ?? weeks.  
 
11. Price  Advance € ???  / crtn.   

With a planned estimated final minimum FOB Afghanistan value of  €   
??? / crtn.  

 
12. Payments: Advance payment  prompt by full swift after arrival in destination against 

acceptance of quality and full set of documents as stipulated here under. 
 Final price payment one week after final sales against account sale. 
13. Costs Sea-Freight collect, based on shipping contract agreed by both parties.  
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   Buyer will sell on free consignment-charging 8 % commission. 
 
14. Documents 1- Full set of B/L, or “WAY BILL, 3 originals, with Consignee and 

Notify  , To be endorsed by consignee. 
   2- Full set of original Invoices, 
   3- Packing List pomegranates latest up-date 27-3-2008, 
   4- Certificate of Origin Form "A", 
   5- Phytosanitary Certificate, 

6- Iso  17.025 certified  Afghanistan Laboratory  Pesticide Residue test  
document, in accordance with the EU MRL of 1-9-2008. 

   Traceable per farmer code via packing list. 
   7- GlobalGap copy certification per farmer applicable  to this contract. 
      Traceable via the Packing list  
   8- IQMO , quality and traceability document. 
 
15. Surveyor:  All shipments to be inspected on arrival by an independent Quality  
   Surveyors …………, costs to be placed on the Account Sale. 
 
16. Sales:  Stock and Sales position per week per FCL by Email to seller. 
 
 
 
 
Extra points:     
- Quality and Quantity is 100 % on responsibility of seller.    
- All original Documents to be mailed by courier max one week after departure. 
- Packing list to be mailed max 24 Hrs after loading in origin 
- Account Sale, correspondence, payments, etc., always per contract number and container    
number. 
 
Extra Dimension,  hopefully  the new “IQMO “, digital on line quality and traceability control 
can be installed. 
With an internet  password the buyer and all parties concerned can see all the technical details 
direct after loading the container in origin. ( similar to the packing list ). 
see: www.iqmo.net  
 
A Pack sense temperature recorder chip has be placed per farmer lot by arrival in the packing 
station in origin which can work about 60 days. Giving a total cool chain control from farmer 
through to the final destination.  
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